                   School Improvement Action Plan (Reading)

School:  Sam Adams Elementary          Date: 2009-2010

	Goal Statement: All students will improve their Reading scores in order to meet the 100% requirement in 2014.

Essence:  Comprehension

1.  Vocabulary                                        2.  Main Idea                              3.  Cause and Effect

	Support Data:

1.MEAP 3-6

2.NWEA 3-6

3.STAR

4.DIBELS

5.PDCA/Bi-weekly
	Standardized Assessment(s): 1.MEAP 3-6

2.NWEA 3-6

3.STAR

4.DIBELS


	Local Assessment(s):

1.STAR

2.PDCA/Bi-weekly

3.Mentor Program

4.Teacher Developed Assessment

	Strategy/Intervention:

Teachers will be inserviced through Readers and Writers Workshop using researched best practices.

MEAP Reading Coach 
	Research supporting this strategy/intervention:

Michigan Department of Education MEAP school/student summary reports (2008) NWEA school/student summary reports (2008).

STAR school/summary reports (2008).

DIBELS school/summary reports (2008).

DIBELS DATA BASE, Center on Teaching & Learning, College of Education University of Oregon.

Lezotte, W., Lawrence, (1997).Learning for All.

Davenport, Pat, (2006).The Achievement Training Series.

Calkins, Lucy and Martinelli, Marjorie, (2006) Launching the Writing Workshop.



	Activities to implement the strategy/intervention (including professional development) such as:
	Person(s) Accountable
	   Timeline

 Begin    End
	Resources

	1. MEAP Reading Coach (weekly)
	Administration
	2009
	On-going
	MEAP Reading Coach

	2. Teachers will read aloud to students using a variety of texts. (weekly)

· Students will be able to internalize before, during and after reading activities.
	Administration
	2009
	On-going
	Personal & School Books

	3. Teachers will help students activate prior knowledge and set purposes for reading.  (daily)

· Teachers and students will use a variety of graphic organizers/charts (i.e. KWL charts, Venn diagrams, webs, etc. to extend meaning of a variety of texts).
	Administration
	2009
	On-going
	Houghton-Mifflin Language Arts Series

	4. Teachers will provide materials to assist and support students with reading comprehension. (daily)

· Students will learn reading as a process, i.e. prior knowledge, make and test predictions, structured support and after reading application.
	Administration
	2009
	On-going
	Houghton-Mifflin Language Arts Series

	5. Students will make inferences by noting specific details in a variety of readings.  (weekly)

· Teachers will use Blooms Taxonomy to assess student knowledge of specific details and comprehension.
	Administration
	2009
	On-going
	Houghton-Mifflin Language Arts Series

	6. The DIBELS team will evaluate students for reading fluency.  (3 times a year)
	Administration
	2009
	On-going
	Houghton-Mifflin Language Arts Series

	7. Teachers will evaluate MEAP reports to identify progress in essence areas. (yearly)
	Administration
	2009
	On-going
	MEAP Test

	8. Teachers will evaluate NWEA reports to identify progress in essence areas. (2 times a year)
	Administration
	2009
	On-going
	NWEA Test

	9. Teachers will use data reports to identify low achieving areas for PDCA. (yearly)
	Administration
	2009
	On-going
	MEAP & NWEA Tests

	10. Reading Workshop
	Administration
	2010
	On-

going
	Launching the Reading Workshop








