                   School Improvement Action Plan Writing

School:  Sam Adams Elementary          Date: 2009-2010

	Goal Statement: All students will improve their ability to express and evaluate their writing in all genres.

Essence:  Improve the quality and quantity of all types of writing

1.  Develop Paragraphs                                    2.  Detailed Paragraphs             3.  Writers’ Workshop

	Support Data:

1.MEAP 4th and 7th 

2.Collins’ Writing

3.Writers’ Workshop
	Standardized Assessment(s): 1.MEAP 4th and 7th 


	Local Assessment(s):

1.FCA’s (Collins’ Writing)

2.Writers’ Workshop (Prompts & Rubric)



	Strategy/Intervention:

All students will apply the strategies from Collins’ Writing, 6 Traits of Writing, and Writers’ Workshop to produce cohesive paragraphs.

Students will learn the components of the different genres of writing.
	Research supporting this strategy/intervention:

Michigan Department of Education MEAP school/student summary reports (2008) 

Calkins, Lucy and Martinelli, Marjorie, (2006). Launching the Writing Workshop.

Collins Writing Program

Culham, Ruth, (2003). 6 Traits of Writing, 

	Activities to implement the strategy/intervention (including professional development) such as:
	Person(s) Accountable
	   Timeline

 Begin    End
	Resources

	1. Teachers will use the 6+1 Traits program to improve writing. (weekly)

· Word Choice

· Organization

· Develop Strong Topic Sentences

· Develop Strong Conclusions

· Details

· Conventions
	Administration
	2009
	On-going
	6 Traits of Writing

	2. Teachers will use the Collins’ Writing process to improve student writing. (bi-weekly)

· Focus Correction Areas (FCA’s)
	Administration
	2009
	On-going
	Collins’ 
Writing

	3. Teachers will use Writers’ Workshop process to improve student writing.  (daily)

· Follow the lessons of Lucy Calkins

· Write to a prompt 

· Journaling (quantity)
	Administration
	2009
	On-going
	Writers’ Workshop

	4. Students will improve their organization by using the 4 Square process.

· Prewriting Process
	Administration
	2009
	On-going
	4 Square








